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Dear Friend of the Arts,

In June of 2008, | took a leap of faith, quit my day job, and committed full time to the artistic direction of ACPPA
Artists Cooperative and Community Art Center. | don’t think I've taken a breath since.

With unflagging perseverance (my mother would call it stubbornness), | have plowed through some rugged terrain
for a year of great personal growth. For ACPPA, | believe it has been a year of exponential growth. | think we both
came home and from the comforts of our home, have found the strength to overcome the difficult financial
obstacles of our flagging economy...have found the energy to engage students of a vast diversity that our
wonderful community offers...and with the help of friends, have diversified our ability to deliver arts education and
the benefits that come from exploring the creative process.

With a deeper understanding of the needs and desires of our community, ACPPA has grown our programming,
deepening its effectiveness, and proving to be a community leader.

The following report will highlight our major accomplishments over this past year, some to be celebrated for their
ease; some to be remembered for their struggle to achieve, but all culminating in an enlightened feeling of comfort
and presence. ACPPA has arrived.

I'm taking a deep breath...and diving right back in.
Improving life through art,

Amy Grebe
Artistic Director

letter from the director



emerging artist program

When ACPPA began its journey 5 years ago, it began as an artist cooperative. Our founders had visions of
creating a better life for artists. For over four years, we worked tirelessly with our member artists providing them
with opportunities to learn and grow within their personal creativity. Last year we offered our artists a record
number of exhibitions to participate in and began to host professional development workshops.

But the call to serve our immediate community has become increasingly louder and louder. This past March, our
board of directors made the difficult decision to refocus our energies in carrying out our mission of improving life
through arts to the greater Norristown community and the underserved families that live here. Here, there is a
greater, unfulfilled need for our services.

We will miss the opportunities that our member artists gave us for growth; but know they are in good hands at the
many quality emerging artist programs that exist throughout the Greater Philadelphia Region.




In September we began our fall session of classes sharing space with Grace Lutheran’s Sunday School...a
pleasant arrangement, but nevertheless, we were thrilled to learn that our studio spaces would be available in late
January, 3 months earlier than expected. Armed with a miter saw, a hammer, and a board book (appropriately
“Degas’s Dancers”), Miss Heather and Miss Amy set out, with all the wrong tools and no previous experience, to
lay the dance floor. And as the sawdust and haze of spray paint settled, we could not have been more excited to
begin our classes in the small niche we had carved out for the Community Art Center.

With the renovation of these spaces, came a maturity to our studio
classes. Projects could be explored over weeks rather than mere
minutes. Class registrations overflowed and age groups were split in two
and then split again. We welcomed the younger siblings of our families
that had started with us in our basement studio.

Art exploration quickly leaked out of
studio classes and began unfolding in
open studio sessions. The studios also T ——— —
became a destination for other organizations Iooklng to hoId parentlng classes
and child development workshops in the friendly, bright spaces among student
artwork.

Welcome home.




community partners

In September, ACPPA joined the Interagency Council of Norristown, crossing through a gateway to an infinite
number of partnerships with the many human service agencies and nonprofit organizations serving Norristown.
Most notable of our partnerships this year were:

Bryn Mawr College
Through the Civic Engagement Office, with the help of Nell Anderson and Ruth Strickland,
| ACPPA Community Art Centeroften recruited volunteers to lend a hand at our various events
and fundraisers. This partnership has also led to a unique connection with their student art
club and work study programs.

ACLAMO

ACLAMO offers a wonderful preschool program to Hispanic families of Norristown and invited
ACPPA to be a part of their educational program. Miss Amy would meet with the class regularly
to explore various stories and art with the preschoolers while they shared color and other art
related vocabulary in their native tongue.

The Chosen Ones

The Chosen Ones, a leadership group sponsored by the Norristown Youth Development Coalition, were asked to
participate in a visual art and poetry exploration to create their “Inner Self Portrait”. The resulting murals were
exhibited at various organizations throughout Norristown, sharing the joys and struggles of our community’s teens.




ACPPA Community Art Center loves a good party, whether throwing one or attending one. This past
year, we had a lot to celebrate and continued to host monthly paint jams for families to enjoy a light
dinner and some messy open painting. Our Student Works Exhibitions and Performances meshed with
these family events and soon every 8 weeks, an exponentially growing crowd would meet in the large
hall upstairs and wait patiently in line for their dinner before the show.

In February, we hosted a small Open House to showcase the new studios, complete with disco ball and
party music. We also hosted CVCA Norristown Family Center’s seasonal parties and joined in their
festivities leading arts activities.

Our Annual Spring Fundraiser was a raging success this year at the EImwood
Park Zoo. Nearly authentic Cuban food accompanied music and dancing well
into the late hours of the evening. ACPPA Community Art Center presented the
zoo with a series of wildlife paintings to be put on permanent display in the
zoo’s café.

ACPPA Community Art Center also provided art activities and information at
West Conshohocken Community Day, Fall Family Festival in Norristown, El
Salvaje Anniversary Party, ICN Annual Member Luncheon, and the Norristown
Family Summit.

fundraising & outreach



Statement of Financial Position
Current Assets

Fixed Assets (equipment)
Total Assets

Total Liabilities
Total Net Assets End of Year

Total Net Assets Beginning of Year
Change in Net Assets

$623
$8150
$8773

$7900
$873

$4916
$5789

Statement of Income and Expenditures by Percentage

Total Income $56007
Class Fees 30%
Grants 53%
Contributions 10%
Fundraising 7%
Total Expenditures $55384
Programming 82%
General Administration 14%

Fundraising 4%
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Amy M Grebe

Amy Ayres

Sally Neiderheiser
Jennifer McGonigle

Steering Committee
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Members of
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Teaching Artists
Heather Fox

Amy M Grebe
Christine Kenny
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Our Community Partners

CVCA Norristown Family Center
Elmwood Park Zoo

Grace Lutheran Church

Montco OIC

Jeffersonville Country Day School
ACLAMO

Family Services

New Life Child & Family Development
Norristown Public Library
Conshohocken Public Library
Bryn Mawr College

who we are



our supporters

Private Foundations & Corporate Sponsors
Education Association of Norristown Area
Presbyterian Committee for Self-Development of
the People

The Douty Foundation

The Barra Foundation

Else Lee Garthwaite Memorial Foundation
Genuardi Family Foundation

Norristown Weed & Seed

PA Council on the Arts

Merck Pharmaceuticals

BJ’'s

ShopRite of East Norriton
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The Hayes Family






